Topéag MetewpoAoyiag kat KAypatoAoyiog
Tunua frewloylioag

Aplototédelo Maveniotipio Oecoalovikng




MOAITIKH AIAZQAAIZHZ NMOIOTHTAZ

H TMoAimikA diaceahiong Moiotntag Tou Turnuatog MewAoyiag (Aéeacn 2uvéheuong Tuuarog 622/14-07-
23) evapyovicetar TARpwe pe v TONITIKA TToI1dTTAg Tou ApiaToteAeiou TMavemaTnuiou Gecoahovikng,
kaBioTwvTtag 1o TpARua Mewloyiag, TpoonAwpévo TNy TTAPOXA UWPNAAG TTOIOTNTAS AVWTATNG EKTTAIBEUONG
OTOUG QOITNTEG TTIOU TnV €TTIAEYOUV, Opyavwvovtag Kal uhotrolwvrag lMpoypduuara Metatrruyiakwy
ZTOUdWY  UYnAwv akadnuaikwv TTpodlaypa@wy  Kal  onupavtikAg TTPooTIBEUEVNG  agiag, OToug
ONPAVTIKOTEPOUG TOUEIG Kal Ta TIEDia TNG ETTIOTAUNG TToU Bepatrevel To Turua. Mia atmé TIg KUPIES ETTIBIEEIG
Tou Turparog Mewhoyiag AMO amotelei n avamTugn evag dnuioupyikou TepIBAMovTOg épeuvag, eEAcUBepNG
EMOTNPOVIKAG €KPPAONG KAl €pYOTiag yia 10 6A0 TO TIPOCWTIIKG KaI TA PEAN TNG aKAdNUAIKAG TOU
kovotnTag. ‘Etol 1o TpARua deopeveTal yia v epappoyr TG ev Adyw ToAITIKAG TroidtnTag, og OAa Ta
TTPOYPAUUOTA PETOTITUXIOKWY OTIOUdWY TTOU TIPOCQEPEI Kal Ba TTPOTQEPEI OTO PEANOV, UAOTTOIWVTAG TIG
TpoPAetOpeveg amd 10 Eowtepikd ZuoTtnua Aiac@dAiong Moidmrag (EZAM) tou AMGO diadikaagieg
To16TNTAG, HE TEAIKO OKOTT T d1apkr| BeATiwar) Toug. Méoa amd Tnv ev Adyw MoAiTikr MoiéTnTag evioxUeTal
N akadnuaik QUOIOYVWHIA KAl O TTPOCAVATOMIOUOS TwV TTIPOYPAUUATWY HETOTITUXIAKWY GTTOUBWY,
TTpowBEiTal 0 GKOTTOG KAl TO AVTIKEIPEVO TOUG, KABWG Kal N UAOTTOINGT CUYKEKPIPEVWY OTOXWV TTOU TiBevTal
kaTd £10¢, evw kaBopidovTal Ta PECA KAl 01 TPOTTOI ETTITEUENC TwV AVWTEPW Kal SIaT@AAICETal N CUPMETOXA
TWV EVOIOPEPOUEVWV JEPWY OTIG BIOBIKATIES AgIoAGYNONG Kal ETTAVOCTXEDIATHOU TOUG.

To Turua, yia v uvAotoinon g TOAITIKAG auth¢ kal ato MNMX «MetewpoAoyia, KAigatoloyia kai
Atpoopaipiko MepiBdAovy, deauelETal YIa TNV EQAPKOYR TwV dIEPYATIwY Kal 81a0IKATIWY TTOIOTNTAG TTOU
TpoPAETTOVTAl KOl avaAUovTal aTo Eyxelpidio Moidtntag Tou EZAM Tou 16pUuparog, kar epapudfoval oTo
eTimedo Twv MpoypauudTwy ZToudwy Tou TPANATOC WE TNV aTTaIToUUEVN £CEIdikeuan/egaTouikeuan aTo ev
Aoyw MME, kai ae oteviy ouvepyaaia pe v Movéada Alac@aAiong Moidtntag Tou MavemaTnuiou (MOAIM).
OAeg o1 diadikaaieg diaoeahiong moidtntag Twv MM/AMME tou TurfuaTog UTIOKEIVTAI OE €TTIBEWPENON,
avaokoTtnon Kai avabewpnan, o1 oTroieg dievepyouvtal ae emala faon amé v OMEA, o€ ouvepyaaia e
™ MO.ALT Tou 18pUpatog. O1 digpyaaicg — diadikaaieg Tou

g@apuolovral yia v TapakoAoubnon kair ouvexfi BeAtiwon g ToI6TNTOC TWV  TpoypauuaTWY
MetamTuyiakwy Xoudwv gival ol akOAoUBEG:

1) H E@appoyr| MoAiTikr¢ yia Tnv Aiac@dahion Moidtrag Twv MMZ/AMNME, repIAapBAvovTag GUYKEKPILEVES
dpdoeig dlao@ahiong ToIdTnTag, waTe va dnuioupynBei 1o KataAAnAo TAaialo, evidg Tou oToiou o@eilouv
va Aeitoupyouv Ta Mpoypaupara METOTTTUXI0KWY ZTTOUdWV.

2) H d146eon kar diaxeipion Twv mopwyv Twv MMZ/AMME tou Tuhuatog uéoa améd dIadIkaaies TTou
OupBaAouv TG BEATIOTEG ETTIAOYEG WOTE va ETTITUYXAvETaI N dnpioupyia katdAAnAou TrepiBdAAovTog yia
TNV ETMTEUEN TwV OTOXWV Tou [dpUaTog W¢ PG TN BIAcPAAIGT TTAPOXAG TWV ATTAITOUHEVWY TTOPWV OF
avaykaio TPoowTIKG, XPNHATodOTNON, UTTODOWES KaI ECOTTAIOUO, JE OKOTIO Tn OWOTH ASIToupyia Kal T
diapkn BeATiwon g amoteAeoparikotNTés Twy MME/AMNME wg TPog T0 PabBud emiTeugng Twv OTOXWV
TTOI6TNTAG TTOU BETOUV.

3) H O¢omion Ztéxwv Alaogahiong Moidtnrag o€ emiola Baon amd 6Aa ta Mpoypduuara MetamTuxiokwy
ZTTOUdWV TT 0 U /1ON OpyavwVel 1 eMIOTTEUdEI TO TPAKA 1) TT 0 U TIPOKEITAI VA EEKIVATOUV Tr) AEITOUpYia TOUg
evtdg Tou akadnuaikou étoug. 'Yotepa amd diafouAeuon Kal gupewvia Tng dioiknong Twv Tunudrwy Kai
Twv MMZ/ANME, emAéyovtal yia kGBe NMME/ATMME, ouyKekpIUEVOl ETATION TTOCOTIKOI KQI TIOIOTIKOi GTOXO!,
o1 oTroiol aToTIdwvTal BAcel KaTAAANAwY dEIKTWY. H ETTITEUEN TWV OTOXWVY QUTWV KPIVETAI GNUAVTIKFA WOTE
va PeATiwBei N ATTOTEAEOUATIKOTNTO TWV ECWTEPIKWY AEITOUPYIWV (DIOIKNTIKWY, EKTTAIOEUTIKWY KOl
EPELVNTIKWV) TwV MpoypapudTwy METATITUXIOKWY ZTTOUBWV.

4) H Zuloyn 6edopuévwy To16TnTag: Pétpnon, avaiuon kai BeAtiwan twv MM tou Tuuartog MewAoyiag oTo
oToio eQapudlovTal amoteAeopaTnikeG d1adikaaieg GUANOYAC Kal avaAuong TTANPOQOPIWY OXETIKA WE Ta
TTPOYPAUUATA PETOTITUXIOKWY OTTOUdWY (600V aQopd TOUS QOITNTEG, TO DIBAKTIKG TTPOCWTTIKOG, TN SOWr KAl
opYavwaon Twv pabnuatwy, Tn diIdackaAia kal TV TApoxA UTIMPETIWY TTPOG Toug goitnTéS Twv NMMZ/AMNMZ



K.0) Kal Tpo@odoTouvTal e aToIxeia 10 TTAnpogopiakd cuotnua OMEZM ¢ EOAAE kabwg kal a 1T 6
EOWTEPIKA TTANPOQOPIaKG cuaTAPATA Twv TUNUATWY KaI Tou 1dpUparog.

5) H Mepiodikh Eowrtepikr) A&loAdynon kai MapakoAouBnaon o¢ emiola aon 6Awv Twv MM tou TuAparog
o€ ouvepyaaia kar Pe v utrooThpien g MO.ALM Tou 18pupaTog. 2 6Aa Ta MNMME/AMNM TpayuartoTrolEiTal
EOWTEPIKA agloAdynan kai amoTiunon dAwv Twv 81adIKaCIwY TToU UAOTIOIOUVTAI O€ auTd, €101 WOTE Wéoa
Q176 TOV EVIOTTIONO OTOIXEIWV Kal BepdTwy yia d16pBwan e TNV EQAPHOYT CULQWVNUEVWY aTTO KOIVOU g
N MO.AL BeATiwaewy, va emiTuyxavovTal ol GTOXO0I TToU £X0UV 0pICBEi, e TEAIKS atroTéAeaa TN BeATiwon
Twv MMZ/AMNMEZ Tou TuruaTog.

6) H Anuoaiotoinon twv MAnpogopiwv yia ta MNMZ tou TuAparog MewAoyiag. Méoa atmo TNV GUYKEKPIKEVN
diepyaaia kaBioTavral aueca TPOORATIMEG, ETTIKAIPEG KAI OVTIKEIMEVIKA KAl TAPWS OIOTUTTWHEVES OAEG O
TAnpoopicg TTou agopouv Ta NMMZ/AMNME. EAEyxeTal n UTrapén €eIBIKEUPEVOU XWPOU OTNV 10T00EAIDA TOU
TuAuatog yia v mpoPoAr Twv MMZ, n umapén €1dikA¢ diyhAwoong oeAidag yia autd kaBwg Kkai ol
O1ad1Kaaieg EAEYXOU Kal ETTIKAIPOTIOINANG TOU TIEPIEXOUEVOU TOUG

7) H E¢wrepik AgoAdynon twv MM tou TuAuatog. Ze dAa ta NMMZ/AMNMEZ Tou TuAuarog epapudletal
diadikacia mepiodikAg iaTomoinong amd v EOAAE, n omoia dievepyeita e eGwtepikn aglohdynon amé
ETTITPOTTEC AVECAPTNTWY EUTIEIPOYVWUOVWV.

H epappoyr Twv avwtépw diadikaaiwy oto MMZ «Metewpoloyiag, KAiparohoyiag kai ATuoo@aipikoU
MepiBaMovTogy dlaoalilel a) Tnv kataAnAGTNTa TG dOPAG Kal TG opyavwang Tou Mpoypauparog
ZTTOUdWV TOU, B) OTI Ta HABNOI0KA ATTOTEAETUATA KAl T TTPOCGVTA TWVY atmo@oiTwy Tou MM 1Tou amoppéouy
atoé Ta amoTteAéopaTa auTd, ETIBIWKETAI VA QVTATTIOKPIVOVTAI OTO WEYIOTO duvatd Babuo ue To Eupwaikd
kal EBvik6 MAaiagio Mpoadviwv Avwratng Ekmaideuong emmédou 7, y) v Tpowbnan g ToIdtnTag Kai
atmoteAeauaTIKOTTAG ToU BIBAKTIKOU £pyou Tou €v Aoyw MMZ péow tng TapakoAouBnang Tou amd
OuvTOVIOTIKA €miTpOTH Tou, TNV OMEA, TV &1oiknon tou TuAuatog kai Tnv MO.ALM Ttou AMG, 6) 61l Ta
TTPOCOVTA TOU DIBAKTIKOU TIPOCWITIKOU KAl IBIAITEQ TWV EGWTEPIKWY TUVEPYATWY, Eival KatdAAnAa yia Tnv
EKTTAIOEUDT TWV HETATITUXIAKWY QOITNTWY, €) T GUVTOEN, EQAPHOYR KAl avaokOToN EIBIKWY ETATIWY
oTOXWV TToI6TNTAC YIa TN BeATiwan Tou MM «Metewpohoyia, KAiparohoyia kar Atgoa@aipikd MepiBaAovy,
0T) 10 ETTTTED0 {ATNONG TWV ATTOKTWHEVWY TTPOCOVTWY TWV aToQoiTwy aTnv ayopd epyaciag, uEoa atmo
dlgpelivnon O€ TOKTA XPOVIKA dIaoTAUATA Twv avaykwv Tng ayopds aAd kai Tv apakoAoubnan g
mopeiag Twv  amo@oitwv Tou TMZ, () OTI 01 UTTOOTNPIKTIKEG UTINPECIEG TTIOU TTAPEXOVTAl OTOUG
METATITUXI0KOUG QOITNTEG — cupTrEPIAaUBavopévwy Twv PMEA - gival ugnAig ToI6TNTAg, KAl KAAUTITOUV TIG
QVAYKES TOUG YIa ATTOTEAETUATIKY TTapakoAouBnan (T1.x. EUKOAd TTpooRACIES Kal DIABETIUES BIOIKNTIKES
utrnpeaieg kal BIBMNIOBAKES, BIODIKTUOKEG UTINPETIEG, UTTOTPOYIES, KAl UTINPETTES QOITNTIKAG WEPIUVAG
KatdAMnAe¢ yia 1o NIMZ), ) Tnv amodoTIKr agloTroinamn Twv OIKOVOUIKWY Topwv Tou MM TTou TTpoépyovral
a6 didaKTPA WOTE VO TTAPEXOVTAI Ol AVAYKAIEC UTTNPETIEG TTPOS TOUG METOTITUXIOKOUG QOITNTES Kal va
dIeUKOAUVETal N AEIToupyia Twv TTPOYPAPPATWY OTIG EYKATAOTAOEIG TOU Turuatog, aAAG Kail o€ 0,11 GANO
aTaiTeital ( Tr.x. EMTOTTIEC EMOKEWEIG OE XWPOUG EKTOC TOU TUAWATOG, AoKAOEIG TTEdiou K.4), B) Tr dievépyeia
NG ETATIAG ECWTEPIKAG agIoAGYNONG KaIl avaoKOTIONG Tou oUCTAUATOG dlac@AAiong Tro16TnTag yia 1o MM
«Metewpohoyia, Khipatohoyia kar Atuoogaipikd MepiBaAhovy pe n ouvepyaaia thng OMEA kai Tng MOAIT
Tou ApiaTotéAciou MavemaTnuiou O@cooalovikng.

O1 atoyol MoidtnTag aToug omoioug Ba eTIKEVTPWOEI TIC TTPOOTIABEIEC TOU TO Turua MewAoyiag yia to MMZ
«Metewpohoyia, Khiparohoyia kar Atgoo@aipikéd MepiBaAovy Ba givar o1 E7¢:

. E¢c1dikeuan o€ alyyxpovoug Tougic dpaaTnpidtnTag

. BeAtiwon guuueToxric otnv yabnaiakn diadikagia Kai Tnv UTTOGTAPIEN Twv GOITNTWV GTNV EyKaipn
OAOKARPWOT TwV OTTOUdWY TOUG

. Evioxuon tn¢ KouAtoUpag Moidtnrag

. Evepyotmoinon ZupBouAeuTIKiG ZTToudwv

. ZUMMETOXN QOITNTWV € EPEUVNTIKES DiEPYaaieg



. BeAtiwon tng moIdtnTag Tou Trapayouevou peuvnTikoU £pyou Twv Aidaokoviwy Tou MM pe Bdon
TIG OnUoCIEVTEIS KAl TNV ETTIGTNUOVIKA atrixnaon

. AigBvotroinan ommoudwv

. MpooéAkuon Aidaokdviwv ato NMMZ amo 1dpupara nuedarmg kar AAodarrg

. AUgnon ouppetoxnc o€ dpaaTnpIdTNTEG TNG CUVEPYATIag eupwTTaikwy TTavemaTnuiwy (11.X. CIVIS,
ERASMUS mundus)

Epappoyn dpdocwv diacuvdeong Tou MM ue v ayopd epyaaiag kai Tnv Koivwvia

BeAtiwan YmoloyioTikA¢ ETTApKEIAg Twv utrapXOviwy UTTOdOUWY

Avarrugn Twv MAnpogopiakwy XuoTnuatwy Aloiknang kai Ynpeoiwv Wneiakng Aiakupépvnong
BeATiwon Twv UTTOBOUWY KaI TwV UTINPECIWV UTTOGTAPIENGS TNG QOITNTIKAS KOIvOTATAS Tou MNMZ
BeAtiwon MpooBaciyétnrac Twv AMEA oTI¢ yKataoTaoeig Tou TuruaTog

MpowBnaon 104TIUNG EKTTPOOWTTNONG TWV GUAWV

Anuoaiotoinon

H MoAimikA Moidtntag emikoivwveital kal dlaxéetal oTo akadnuaikd kal dI0IKNTIKO TTPOCWTTIKG, OTOUG
QoITNTEG, OTTWG KaI 0t Aoimrd eutmAekdpeva pépn. H MoAimikr Moidtntag avaptaral oty 10To0eAida Tou
MetarrruyiakoU Mpoypduuatog Zmoudwv. https://geo.auth.gr/postgrad_meteo/

QUALITY ASSURANCE POLICY

The Quality Assurance Policy of the Department of Geology is fully harmonized with the quality policy of the
Aristotle University of Thessaloniki, making the Department of Geology, committed to providing high quality
higher education to the students who choose it, organizing and implementing Postgraduate Programs of high
academic standards and significant added value, in the most important areas and fields of science treated
by the Department. One of the main aims of the AUTH Department of Geology is the development of a
creative research environment, free scientific expression and work for all staff and members of its academic
community. Thus, the Department commits itself to the implementation of the said quality policy, in all the
postgraduate study programs it offers and will offer in the future, implementing the quality procedures
foreseen by the Internal Quality Assurance System of AUTH, with the goal of continuous improvement.
Through this Quality Policy, the academic profile and orientation of postgraduate study programs is
strengthened, their purpose and object are promoted, as well as the implementation of specific goals set
each year, while the means and methods of achieving the above are determined and ensured the
participation of interested parties in their evaluation and redesign processes.

The Department, for the implementation of this policy and in the master program "Meteorology, Climatology
and Atmospheric Environment", is committed to the implementation of the processes and quality procedures
that are foreseen and analyzed in the Quality Manual of the Institute's ESDP, and are applied at the level of
its Study Programs Department with the required specialization/individualization in the aforementioned
master program, and in close cooperation with the University's Quality Assurance Unit (QAU).

All quality assurance procedures of the Department's master programs are subject to inspection, review, and
revision, which are carried out on an annual basis by OMEA, in collaboration with the Foundation's MO.DI.P.
The processes — procedures applied for the monitoring and continuous improvement of the quality of the
Postgraduate Programs are the following:

1. The Implementation of a Policy for the Quality Assurance of the master programs, including specific quality
assurance actions, to create the appropriate framework within which the Postgraduate Programs must
operate.



2. The allocation and management of the resources of the Department's master programs through
procedures that contribute to the optimal choices in order to achieve the creation of an appropriate
environment for the achievement of the Foundation's goals in terms of ensuring the provision of the required
resources to necessary personnel, funding, infrastructures and equipment, with the aim of proper operation
and continuous improvement of the effectiveness of master programs in terms of the degree of achievement
of the quality objectives they set.

3. The Establishment of Quality Assurance Objectives on an annual basis by all Postgraduate Programs that
the Department already organizes or accelerates or that are about to start their operation within the academic
year. After consultation and agreement of the management of the Departments and the master programs,
specific annual quantitative and qualitative goals are selected for each master programs, which are evaluated
based on appropriate indicators. The achievement of these goals is considered important to improve the
effectiveness of the internal functions (administrative, educational and research) of the Postgraduate
Programs. 4. The Collection of quality data: measurement, analysis and improvement of the Department of
Geology's PMS in which effective procedures are applied for the collection and analysis of

information about postgraduate programs (in terms of students, teaching staff, structure and

organization of courses, teaching and the provision of services to the students of master programs etc.) and
are fed with data by the OPESP information system of ETHAAE as well as by internal information systems
of the Departments and the Foundation

5. The Periodic Internal Evaluation and Monitoring on an annual basis of all the Department's master
programs in cooperation and with the support of the MO.DI.P of the Foundation. In all PMS/DPMS, an internal
evaluation and evaluation of all the processes implemented in them is carried out, so that through the
identification of elements and issues for correction by implementing jointly agreed improvements with the
MO.DI.P, the goals are achieved have been defined, with the final result of the improvement of the
Department's master programs. 6. The Publication of Information on the Department of Geology's PMS.
Through this specific process, all information concerning master programs becomes directly accessible, up-
to-date, and objectively and clearly formulated. The existence of a specialized space on the Department's
website for the presentation of the master programs, the existence of a special bilingual page for them as
well as the procedures for checking and updating their content is checked.

7. The External Evaluation of the Department's master programs. A periodical certification process by
ETHAAE is applied to all the master programs of the Department, which is carried out with external evaluation
by committees of independent experts.

The implementation of the above procedures in the Master Program "Meteorology, Climatology and
Atmospheric Environment" ensures a) the appropriateness of the structure and organization of its study
program, b) that the learning outcomes and qualifications of the graduates of the PMS that derive from these
results, it is sought to respond to the maximum extent possible with the European and National Framework
of Higher Education Qualifications level 7, c) the promotion of the quality and effectiveness of the teaching
work of the said PMS through its monitoring by its coordinating committee, OMEA, its administration
Department and the MO.DI.P of AUTH, d) that the qualifications of the teaching staff, and especially of the
external collaborators, are suitable for the education of postgraduate students, ) the drafting, implementation
and review of special annual quality objectives for the improvement of the "Meteorology, Climatology and
Atmospheric Environment" master program, f) the level of demand for the acquired qualifications of the
graduates in the labor market, through the investigation at regular intervals of the needs of the market and
also the monitoring of the course of the graduates of the PMS, g) that the support services provided to
postgraduate students — including FMEAs — are of high quality, and meet their needs for effective attendance
(e.g. easily accessible and available administrative services and libraries, online services, scholarships, and
student services care appropriate for master program), h) the efficient utilization of the financial resources of
the master program that come from tuition fees in order to provide the necessary services to the postgraduate



students and to facilitate the operation of the programs in the facilities of the Department, but also in
everything else that is required (e.g. on-site visits to places outside the Department, field exercises, etc.) i)
carrying out the annual internal evaluation and review of the quality assurance system for the "Meteorology,
Climatology and Atmospheric Environment" master program with the cooperation of OMEA and MODIP of
the Aristotle University of Thessaloniki.

The Quality objectives on which the Department of Geology will focus its efforts for the Master Program
"Meteorology, Climatology and Atmospheric Environment" will be the following:

* Expertise in modern fields of activity

* Improving participation in the learning process and supporting students in the timely completion of their
studies

+ Strengthening the Quality Culture

+ Activation of Study Counseling

* Participation of students in research processes

* Improving the quality of the research work produced by the PMS Teachers based on publications and
scientific impact.

* Internationalization of studies

* Attracting Teachers to PMS from local and foreign Institutions

* Increasing participation in European university cooperation activities (e.g. CIVIS, ERASMUS mundus)

* Implementation of PMS interconnection actions with the labor market and Society

* Improving Computational Efficiency of existing infrastructures

* Development of Management Information Systems and Digital Governance Services

* Improvement of the infrastructure and support services of the student community of the Master Program

* Improving Accessibility for the disabled in the Department's facilities

* Promotion of equal gender representation

Dissemination

The Quality Policy is communicated and disseminated to the academic and administrative staff, students, as
well as other involved parties. The Quality Policy is posted on the website of the Postgraduate Program of
Studies https://geo.auth.gr/postgrad_meteo/



